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TRANSCRIPT

Working with a Dummy Warp

One of the things I love about weaving is the opportunity to find ways to make the process more efficient and 
productive, rather than feeling like you’re reinventing the wheel and starting from scratch each time. Many 
weavers really wanna get to that moment when they’re sitting at the loom, throwing the shuttle and while I 
advocate for learning and enjoying the entire process of dressing the loom, using a dummy warp is one way of 
getting to that throwing the shuttle phase just a little bit quicker. 

When you use a dummy warp, you are basically dressing the loom with a warp that won’t actually be woven. It’s 
designed to serve as a template for future projects. Each time you wanna start a new project, you can simply tie 
on a new warp to the existing dummy warp that’s already on the loom. To get started with using a dummy warp, 
do all your calculations to figure out how wide you want your piece to be, and at what set. Since you won’t actually 
be weaving or entering any weft yarn onto your dummy warp, you can make your dummy warp on the short side, 
maybe just a yard or two. I typically use a plain, undyed fingering weight cotton. Something like a four eight or 
eight four cotton. I like that it’s nonstretchy so that I can keep my warp as consistent as possible. And it’s easy to 
see and tie onto. But you can make your dummy warp from whatever yarn you have on hand. You want something 
sturdy, nonstretchy, and thin enough to tie knots that can be pulled through the slots of the reed. Then you dress 
your loom as per your equipment. 

In my case, I generally dress my looms back to front, meaning that I attach the warp to the back apron rod, spread 
the warp in the rattle, wind the warp onto the back beam, and then thread the heddles, sley the reed, and then have 
all the cut and exposed ends at the front of the loom. Then I take my actual warp and I place the cross in some lease 
sticks, and secure those lease sticks to the front of the loom. Then I cut the loops at the front of the warp, and take 
the warp threads in order. I take each end and tie it to an existing warp end. I typically do and overhand knot for 
this, and check each end to make sure that it’s stable before I move on to the next one. 

Once all of those warp ends are tied together, then I crank the back beam and wind more of that warp on. When the 
knots hit the reed, I take chunks of the warp and jiggle them up and down until the knots pass through the slots of 
the reed. I do this for all of the warp ends, and then I wind on a little bit more. 

When the knots hit the heddles, I do the same. I take chunks of the warp and I jiggle the warp threads up and down 
while pulling backwards until all of the knots have passed through all of the heddle eyes. Then I crank the back 
beam again to wind on the warp. Then as per usual, with the back to front warping process, I continue to beam the 
warp until the warp ends are at the front of the loom. 

Then I’ll cut the loops at the front of the warp, and then tie those warp ends onto the front apron rod. 

Then you can start your weaving process. 

When you finish weaving your piece, you can just cut off your fabric and then tie on a new warp to these cut ends of 
your previous warp. Or you could also go through the process of releasing some of the dummy warp from the back 
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beam, and then jiggling the knots forward, through the heddles and then through the reed. Then you can cut off the 
knots and retie a new warp to the clean ends of this dummy warp. 

And that’s it for working with a dummy warp. So the next time you finish a project, you can leave the warp threads 
in the reed, and just tie on a new warp with the same specifications. It’s a huge time saver if you want to make 
similar projects, one after another.


