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TRANSCRIPT

Weaving Movements

Welcome back. So, we are here at the loom now, and I wanted to show you a couple of the weaving movements 
that I do as I weave. And it is transferrable, basically from whatever loom you happen to be using. If you’re gonna 
be using a floor loom or a table loom, a rigid heddle loom, whatever loom you’re gonna be working on, these 
movements are going to be similar. 

So, the very first thing that I wanted to start with is working with your shuttle. This shuttle is basically what is 
going to put your weft into the shed, and allow you to make your cloth. So, this is the very first thing that I start 
with, and the shuttle that I’m looking at right now, this is a open-bottom boat shuttle. Having an open bottom is 
very, very handy, so that you could control your tension of the weft yarn as you’re working with it. I have here a very 
small little bobbin. And what I want to do is I want the yarn to unroll from the bottom of the bobbin, and I’m gonna 
place that into the shuttle here. 

So, I basically want to make sure that as I’m putting the bobbin onto the shuttle, that the yarn is gonna come off the 
bobbin from underneath. And as it’s coming from underneath, I’m gonna pop it through the opening at the front of 
the shuttle. And working with a shuttle, with a boat shuttle, over using a stick shuttle, can make your weaving much 
more efficient. It can make it go a little bit faster. And so I really, really enjoy working with this particular shuttle. 
So, you can see that the yarn is coming off from the front. 

You want the opening of the shuttle to be facing you. And then the other thing is that when you’re holding your 
shuttle, you’re going to want to hold it from underneath. So you’re basically throwing it into the shed from holding 
it underneath, and then you catch it on the other side, holding it from underneath. So, your hands are always in this 
position. Like so. And you place your finger at the tip of the shuttle to sort of propel it across the shed, and then you 
catch it on the other side, like so. And then you propel it, catch it, propel it, catch it, like so. 

So, always holding your shuttle from underneath, again with the opening towards you. And then the next thing is 
that when you catch this shuttle and you’re sort of pulling your yarn out, you want to use your ring finger on the 
bottom of your shuttle, to kind of add a little bit of drag. And that little bit of drag, you’ll start to feel it. You’ll know 
exactly how much drag to put on in order to create just that tiny little bit of tension so that your selvages, that yarn, 
the weft yarn, will just lock into the corner of your fabric and make a nice selvage. So that’s what this tensioning 
is for. So you use your ring finger to touch the bottom of the bobbin to kind of give it a little bit of drag. And again, 
always holding it from underneath. 

In this case, with the project that I’m working on right now, this is a significantly larger boat shuttle. We can see, 
it’s larger than the one that I normally use, and that’s just simply because I’m weaving a blanket, it’s going to use a 
lot more weft yarn, I want a larger bobbin where I can put a lot more yarn on there, so I don’t have to constantly be 
running back every one inch and go wind another bobbin, that kind of thing. So, using a bigger shuttle like this is 
great. 

Now, the one thing about this shuttle is that it is not an open-bottom shuttle, it’s actually a closed-bottom shuttle, 
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and I actually don’t mind that in this particular case, because the weft yarn that I happen to be using here is 
mohair. So, mohair is a little bit sticky, it’s a little bit hairy, and I really don’t want for the bottom of this hairy 
bobbin to be touching my weft yarns and potentially causing tangles and snags. So having it smooth on the bottom 
is great because then as it goes through the shed, nothing will catch and it will just sail through just fine. So, again, 
throwing it from underneath, catching it on the other side with your hand. 

Now, as you’re working with your project, this one happens to be a very, very large project. And you can see that it’s 
gonna take a little bit of getting a feel for the weight of the shuttle, the weight of everything, to figure out exactly 
how much to push that shuttle through to the other side. If I throw the shuttle too hard, it’s going to fall out the 
end of the shed and fall on the floor, and I’ll have to go get it. But if it doesn’t go all the way through, then it’ll get 
stuck halfway through the shed, and I’ll have to kind of push it the rest of the way. So, as you get into the rhythm of 
weaving, you’ll start to figure out exactly how much to push. 

Now, the other thing is that you can see that I’m starting to get really close to the reed here, and there’s just not 
very much space to beat. So what I should be doing is I should be advancing my cloth quite frequently, so that the 
focus of where I’m weaving is right here in this middle, in this sort of sweet spot here. So, again, you do this with 
your rigid heddle loom, you do this with your floor loom, you do this with your table loom. You always want to be 
advancing your warp so that your weaving area is right here, sort of in this sweet spot in the middle. The other 
thing is that when you beat your weft thread in, you want to just, you’re not using the beater to basically beat the 
fibre in, you’re using it to place the fibre in. And so what I do is I throw my shuttle, on an open shed here, obviously, 
throw the shuttle and there’s a tiny little tug at this corner here for the selvage thread, and then the yarn is floating 
very easily across it. And then I use the beater to basically tuck that fibre into place, so I place that weft thick, 
and I’m closing this beater on an open shed, and I change my shed with the treadles, but if you’re using a rigid 
heddle loom, you would then move the position of your rigid heddle. And I place the beater back. So the rhythm is 
basically to throw, beat, change and then return your beater. 

So it’s a four-count. Throw, beat, change, beater back. So you’re always beating on an open shed. By beating on an 
open shed, you basically allow that weft thread to go through and take up as much of that weft thread as needed. If 
you are beating on a closed shed, if you close it and then try to beat, basically you’re like stuffing that weft thread 
down and it might be too tight and it might produce uneven fabric, in the end. So, by beating on an open shed, you 
allow the fabric to take in as much as weft yarn as needed to create that one pick. The other thing is to hold your 
beater in the center, as you’re working. It shouldn’t really matter, too much, where you’re pulling from, but it will 
matter when you’re working with a rigid heddle loom. 

You want to use both hands and very evenly place your weft and then change sheds. If you are using just one hand, 
you’re gonna end up with crooked weft placement. Also, with the tension of your cloth as you’re weaving, to have 
a bit of tension on it, it’s not firm, it’s not like solid firm and tight or anything like that, but it’s also not soggy and 
droopy and which cause problems. If your warp thread does not have enough tension on it, then there could be 
more chances of your shuttle falling through the warp threads down here at the bottom of the shed and causing all 
sorts of weaving mistakes. 

And then the other thing is about sitting at your loom and how to sit at your loom. In this case, you should work 
with a bench that is specifically designed for your loom, because it will be at the right height, or even an adjustable 
loom bench, where you can move the height of the bench, because you want to be sitting so that your hips are 
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basically higher than your knees. In terms of a floor loom that gives your legs power to do the treadling. If you’re 
working with a table loom, again, I have found that it’s actually most comfortable to stand while you’re working at 
a table loom, and you also want to make sure that that table loom is somewhat adjustable in terms of height, so that 
you’re not working up here, or you’re not working too low and you have to bend down. It’s really about being able 
to keep your back straight so that way you can weave for a long period of time without injuring yourself or causing 
yourself any back pain. 

And then finally, when you are done weaving for a session, it’s not a bad idea to basically ease off on the tension a 
little bit, ease off on the tension of your work threads a little bit, so that you let them rest a little bit. You don’t want 
them to be soggy, but you also don’t want them to be cranked so tight, because over time your yarns will stretch. 
And having them at such a firm, high tension, can cause it to also distort and deform. So just ease the tension off 
just a tiny bit so that you give it a little bit of slack and a little bit of breathing room. And then you can come back 
next time and tighten it up again before you start weaving. 

So, those are just a few of the things that I think about as I’m weaving cloth, sitting at either this loom, or whichever 
loom it happens to be. All of the movements are generally the same. Getting into that rhythm where you throw the 
shuttle, beat with the beater, change the shed, and then repeat. So, it’s a four-step count. I know Peggy Osterkamp 
in her books, she always says, throw, beat, change your feet. So you just repeat this to yourself, and just get into this 
rhythm, because very much, weaving is about getting into a rhythm with your body movements and being able to 
do this continuously and consistently. 

And again, so this ties in with that idea of working with your shuttle, and being very consistent about how you hold 
your shuttle. There’s no extraneous movements, there’s no this and there’s no holding from over top, it’s always 
hand underneath, throwing, catching, underneath, always like so. And so all of these movements are hopefully 
going to help you produce more consistent fabric. 

By making more consistent, more minimal movements, you can be easier on your body, but you can also be 
producing more consistent fabric, as well.


